757 COVID-19 Business Leaders
Survey Report - Wave 3
October 2020

757 COVID-19 Business Leaders Survey – Wave 3
This document presents the findings from the 757 COVID-19 Business Leaders Survey – Wave 3. This region-wide research
initiative is being conducted by the coalition of Hampton Roads’ leading business organizations to support the 757’s COVID-19
relief and recovery efforts.
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I.
Research
Approach and
Respondents’
Firm Profile
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WAVE 3
Research Approach
PROJECT TEAM:
• Representatives from the lead business
organizations came together as the Project Team.
• SIR, a national strategic research firm, was engaged
to provide survey operational support for the Project
Team.
SURVEY INSTRUMENT:
• A 15-minute online survey was designed by SIR with
input and approval from the Project Team.
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SAMPLE UNIVERSE:
• In addition to being hosted on the 757 Business
Recovery Forum (757recovery.com), a link to the
survey was distributed through the Project Team
members’ internal lists and to the wider Hampton
Roads business community.

SURVEY METHODOLOGY:
• Alert letters from all Project Team members
went to potential respondents engaged
through member lists.
• SIR programmed and fielded the survey,
sending reminders to non-respondents where
appropriate.
• Anonymous links were also distributed
through convenience channels, as well as
directed through the 757 Business Recovery
Forum website.
• The survey launched on August 13 and ran
through September 4, 2020.
• 249 business leaders participated in Wave 3.

WAVE 3
Segmentation Analysis
• Data was segmented in the following ways to determine potential differences between groups:
–

BUSINESS SIZE
•

–

BUSINESS AGE
•

–

Small businesses (up to 50 employees) vs. Larger businesses (51+ employees) (Q32)

Young businesses (brand new to five years old) vs. Older businesses (six years or older) (Q34)

BUSINESS CLASSIFICATON TYPE
•

Women-owned, minority-owned, or Service-Disabled Veteran-owned business vs. other (Q33)

• Segments with large significant differences in responses are noted in this report.
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Firm Profile

Wave 3 respondents’ business age and company size
FIRMOGRAPHIC

GROUP

BENCHMARK

% Sample
WAVE 2

WAVE 3

14%
10%
18%
58%
30%
32%
11%
17%
4%
4%
3%

12%
14%
14%
61%
26%
30%
12%
20%
4%
4%
3%

8%
9%
15%
68%
25%
32%
12%
20%
4%
4%
3%

Just started to 5 years
HOW LONG HAS
YOUR COMPANY
BEEN IN BUSINESS?

6 to 10 years
11 to 20 years
Over 20 years
1 to 10
11 - 50

COMPANY SIZE
(Pre-COVID-19)

51 - 100
101 - 500
501 - 1,000
1,001 - 4,999
5,000+
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Q34. How long has your company been in business?
Q32. How many employees did your business have prior to the COVID-19 crisis?

Significantly larger smaller than
BENCHMARK @ 95% confidence

Benchmark n = 596
Wave 2 n = 469
Wave 3 n = 249

Firm Profile

Wave 3 respondents’ business location
PENINSULA

SOUTHSIDE

SAMPLE %
BENCHMARK

WAVE 2

WAVE 3

Virginia Beach

36%

29%

39%

4%

Norfolk

26%

26%

32%

4%

2%

Chesapeake

7%

7%

5%

1%

1%

1%

Portsmouth

3%

4%

2%

James City

0%

1%

0%

Suffolk

4%

2%

5%

Gloucester

0%

1%

0%

Franklin

0%

2%

1%

24%

30%

15%

76%

70%

85%

BENCHMARK

WAVE 2

WAVE 3

Newport News

10%

17%

7%

Hampton

6%

6%

Williamsburg

6%

York

TOTAL PENINSULA
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SAMPLE %

Q35. What is your Hampton Roads business ZIP Code (headquarters or main location)?

TOTAL SOUTHSIDE

Significantly larger smaller than
BENCHMARK @ 95% confidence

Benchmark n = 596
Wave 2 n = 469
Wave 3 n = 249

Firm Profile

Wave 3 respondents’ business classification type
BUSINESS CLASSIFICATON TYPE
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% SAMPLE

Micro or small business

41%

Women-owned business

16%

Minority-owned business

8%

Service disable veteran-owned business

3%

None of the above

51%

Q8. Which of the following categories describes your business? Select all that apply.

n = 249

II.
Wave 3
Executive
Summary
Highlights
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WAVE 3
Overall Disruption

65%

of business leaders feel
COVID-19 has been
disruptive or extremely disruptive
to their business
(top two box score on 5-point scale)
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Q1. How is the COVID-19 crisis affecting your business in Hampton Roads?

63%

of business leaders feel their
businesses will be affected for
one year or more
(up from 43% in Wave 2)
Q8. How long do you believe the COVID-19 pandemic and social
distancing measures will affect your business in Hampton Roads?

WAVE 3
Key Impacts – Revenue and Workforce

71%

report
loss of revenue

38%
report reduced
workforce
12

Q2 - Specifically, how has the COVID-19 crisis impacted your business to date? Select all that apply.

Most revenue declines are

< 25%
In Wave 3, only
16% report loss of revenue >50%
vs. 29% in Wave 2

Most workforce reductions are

< 25%
In Wave 3, only 7% report they
reduced workforce >50%
vs. 30% in Wave 2

WAVE 3
Revenue Loss Breakdown

56%
have lost up to
one-quarter of
their revenue
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Q3. Please estimate the percentage decline
in revenue from the same period last year:
Decreased revenue by: Note: question was
asked to those who responded “reduced
revenue” in Q2.

16%

71%

Of the
who reported
revenue losses

ç down from
29% in Wave 2

have lost
more than half
their revenue

29%
Have lost between
one-quarter and onehalf of their revenue

WAVE 3
Workforce Change Breakdown

Of the

Up to 10% reduction: 34%

38%

11-25% reduction: 37%

who report an
overall decrease in
their workforce

26-50% reduction: 22%
Over 50% reduction: 7%
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Q5. Please estimate the percentage decline in your workforce from the same period last year: Decreased workforce by:

ç down from
30% in Wave 2

WAVE 3
Key Impact – Expenses

39%

50%

report increased
expenses

of the 36% experiencing
supply chain disruptions,
mention price increases

up from 26% in Wave 2
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Q2 - Specifically, how has the COVID-19 crisis impacted your business to date? Select all that apply.

WAVE 3
Ultimate Impact – Closed

5%
have closed completely
down from 10% in Wave 2
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Q2 - Specifically, how has the COVID-19 crisis impacted your business to date? Select all that apply.

III.
Wave-by-Wave
Results
Comparison
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Fieldwork Timing of the Three Survey Waves
(When Respondents Took Each Survey)
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Wave 1

Wave 2

Wave 3

March 28

April 20

August 13

through

through

through

April 1, 2020

April 28, 2020

September 4, 2020

1
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Nearly two-thirds of business
leaders feel the COVID-19
crisis has been disruptive to
their business. This is
unchanged from Wave 2.

DIFFERENCES BETWEEN WAVES

After dropping in Wave 2, the proportion of busines leaders who feel the
crisis has been disruptive to their business held constant in Wave 3
BENCHMARK
5 - Extremely
disruptive

WAVE 3
41%

52%

32%

75%

4

65%

12%

1%

1%
0%

21%

12%

6%

1 - Not at all
disruptive

34%

23%

19%

2

65%

24%

23%

3
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WAVE 2

20%

40%

60%

80%

100%

0%

Q1. How is the COVID-19 crisis affecting your business in Hampton Roads?

1%
20%

40%

60%

80%

100%

0%

20%

40%

60%

80%

100%

Benchmark n = 596
Wave 2 n = 469
Wave 3 n = 249

2
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Across all three waves,
decreases in revenue and
reductions in workforce have
been the top impacts of
COVID-19.

DIFFERENCES BETWEEN WAVES

Decreased revenue and reduced workforce have been the top impacts
across all three survey waves

SURVEY
IMPACT

BENCHMARK

WAVE 2

WAVE 3

Decreased revenue

76%

76%

71%

Reduced workforce

43%

36%

38%

Top Two Box Score – Combined 5 and 4 ratings on 1-5 rating scale
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Q2. Specifically, how has the COVID-19 crisis impacted your business to date?
Select all that apply.

Significantly larger smaller than
BENCHMARK @ 95% confidence

Benchmark n = 596
Wave 2 n = 469
Wave 3 n = 249

3
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Decreasing revenue may have
increased slightly in Wave 3 over
previous waves. However, extreme
revenue and workforce disruptions
have declined in Wave 3.

DIFFERENCES BETWEEN WAVES

Over half of businesses with reduced revenue have seen a drop of less
than 25%, with fewer experiencing declines over 50% in Wave 3
REDUCED REVENUE
1 to 10%
11% to 25%

35%

26% to 50%

56%

29%

51% to 75%

8%

Over 76%

8%
0%
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REDUCED
REVENUE

21%

BENCHMARK WAVE 2

WAVE 3

1 to 10%

21%

13%

21%

11% to 25%

27%

32%

35%

26% to 50%

20%

26%

29%

51% to 75%

15%

14%

8%

Over 76%

18%

15%

8%

NOTE: newer businesses (>5 years) are more likely than older
businesses to report revenue declines over 76% (40% vs. 6%)
20%

40%

60%

80%

100%

Q3. Please estimate the percentage decline in revenue from the same period last year: Decreased
revenue by: Note: question was asked to those who responded “reduced revenue” in Q2.

Significantly larger smaller than
BENCHMARK @ 95% confidence

Benchmark n = 463
Wave 2, n = 357
Wave 3, n = 176

DIFFERENCES BETWEEN WAVES

Most businesses with reduced workforce have seen a drop of less than
25%, with fewer experiencing declines over 50% in Wave 3
REDUCED WORKFORCE
1 to 10%

34%

11% to 25%

37%

26% to 50%

22%

51% to 75%

BENCHMARK WAVE 2

WAVE 3

1 to 10%

40%

33%

34%

11% to 25%

16%

20%

37%

26% to 50%

11%

17%

22%

51% to 75%

10%

14%

5%

Over 76%

23%

16%

2%

5%

Over 76%

NOTE: Women-owned, minority-owned, or Service-Disabled Veteran-owned
businesses were more likely to have experienced workforce reductions >25%
(71% vs. 43% overall)

2%
0%

25

71%

REDUCED
REVENUE

20%

40%

60%

80%

100%

Q5. Please estimate the percentage decline in your workforce from the same period last year:
Decreased workforce by: Note: question was asked to those who responded “reduced workforce” in Q2.

Significantly larger smaller than
BENCHMARK @ 95% confidence

Benchmark n = 256
Wave 2, n = 169
Wave 3, n = 94

4
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In Wave 3, more business
leaders are reporting increased
expenses, while fewer have
reported closing completely.

DIFFERENCES BETWEEN WAVES

More business leaders are reporting increased expenses in Wave 3,
while fewer have reported closing completely

SURVEY
IMPACT

BENCHMARK

WAVE 2

WAVE 3

Increased expenses

26%

26%

39%

Caused us to close completely

13%

10%

5%

Top Two Box Score – Combined 5 and 4 ratings on 1-5 rating scale
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Q2. Specifically, how has the COVID-19 crisis impacted your business to date?
Select all that apply.

Significantly larger smaller than
BENCHMARK @ 95% confidence

Benchmark n = 596
Wave 2 n = 469
Wave 3 n = 249

5
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Delayed supplies, reduced
quantity, and increased prices
of supplies are the biggest
supply chain disruptions.

DIFFERENCES BETWEEN WAVES

Just over one in three businesses have experienced supply chain
disruptions across all three waves

SURVEY
IMPACT

Disrupted supply chain

BENCHMARK

WAVE 2

WAVE 3

37%

34%

36%

Top Two Box Score – Combined 5 and 4 ratings on 1-5 rating scale
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Q2. Specifically, how has the COVID-19 crisis impacted your business to date?
Select all that apply.

Significantly larger smaller than
BENCHMARK @ 95% confidence

Benchmark n = 596
Wave 2 n = 469
Wave 3 n = 249

DIFFERENCES BETWEEN WAVES

Delayed supplies, reduced quantity, and increased prices of supplies
are the biggest supply chain disruptions
Supplies/components are
delayed

78%

Quantity of
supplies/components are
reduced

47%

Supplies/components - prices
have increased

14%

Other

12%
0%

20%

51%

45%

50%

38%

41%

Quality of supplies/components
are reduced

87%

50%

26%

Supplies/components are no
longer available

30

83%

32%

16%

27%

7%
40%

60%

80%

100%0%

20%

12%
40%

60%

80%

SC_1. Please explain how has your supply chain been disrupted due to COVID-19? Select all that apply:
Note: question was asked to those who responded “disrupted supply chain” in Q2.

100%

0%

20%

40%

Businesses in Waves 2 &
3 are significantly more
likely to have experienced
price increases than in
the Benchmark Wave
60%

80%

100%

BENCHMARK n = 223
Wave 2 n = 160
Wave 3 n = 90

6
31

Across all three waves, one in
three business leaders say
COVID-19 has caused them to
change their business model.

DIFFERENCES BETWEEN WAVES

One in three business leaders say COVID-19 has caused them to
change their business models

SURVEY
IMPACT

Caused us to change our business model

BENCHMARK

WAVE 2

WAVE 3

37%

38%

35%

Top Two Box Score – Combined 5 and 4 ratings on 1-5 rating scale
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Q2. Specifically, how has the COVID-19 crisis impacted your business to date?
Select all that apply.

Significantly larger smaller than
BENCHMARK @ 95% confidence

Benchmark n = 596
Wave 2 n = 469
Wave 3 n = 249
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Business leaders are
becoming less concerned about
how to support customers,
cash flow, and securing
additional funding.

DIFFERENCES BETWEEN WAVES

Business leaders are becoming less concerned about supporting
customers, cash flow, and securing additional funding
SURVEY
ISSUE
(% 4, 5-MOST CONCERNED)

BENCHMARK

WAVE 2

WAVE 3

How I can better support my customers

70%

73%

67%

Cash flow

73%

67%

51%

Securing additional funding

55%

46%

38%

Top Two Box Score – Combined 5 and 4 ratings on 1-5 rating scale
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Q7. What business-related issue are you most concerned with right now?
Please use a 1-5 scale where “1” means “least concerned” and “5” means “most concerned.”

Significantly larger smaller than
BENCHMARK @ 95% confidence

Benchmark n = 596
Wave 2 n = 469
Wave 3 n = 249
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Business leaders may be
becoming more concerned
about employee productivity.

DIFFERENCES BETWEEN WAVES

Businesses may be becoming more concerned about employee
productivity.

SURVEY
ISSUE
(% 4, 5-MOST CONCERNED)

Employee productivity

BENCHMARK

WAVE 2

WAVE 3

43%

44%

50%

Top Two Box Score – Combined 5 and 4 ratings on 1-5 rating scale
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Q7. What business-related issue are you most concerned with right now?
Please use a 1-5 scale where “1” means “least concerned” and “5” means “most concerned.”

Significantly larger smaller than
BENCHMARK @ 95% confidence

Benchmark n = 596
Wave 2 n = 469
Wave 3 n = 249
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Business leaders’ top concerns
remain consistent over three
waves — overall long-term
economic impact, loss of revenue,
projecting the future, and
employee health and safety.

DIFFERENCES BETWEEN WAVES

Business leaders’ top concerns remain overall long-term economic impact, loss of
revenue, projecting the future with certainty, and employee health and safety
BENCHMARK
87%
81%
76%
81%

SURVEY
WAVE 2
87%
78%
78%
77%

WAVE 3
85%
74%
76%
75%

How I can better support my customers

70%

73%

67%

Cash flow

73%

67%

51%

Overall long-term impact on my industry

67%

67%

65%

How I can better support my employees

71%

65%

63%

Securing additional funding

55%

46%

38%

Employee productivity

43%

44%

50%

Increased expenses

34%

37%

39%

Management continuity if the senior team becomes ill

38%

32%

32%

Supply chain disruption

35%

32%

30%

How I can help my small vendors/suppliers

28%

26%

22%

ISSUE
(% 4, 5-MOST CONCERNED)

Overall long-term impact on the economy
Loss of revenue
Projecting the future with any degree of certainty
Employee health and safety
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Q7. What business-related issue are you most concerned with right now?
Please use a 1-5 scale where “1” means “least concerned” and “5” means “most concerned.”

Significantly larger smaller than
BENCHMARK @ 95% confidence

Benchmark n = 596
Wave 2 n = 469
Wave 3 n = 249
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There is a sharp increase in
business leaders believing it will
take a year or more to recover to
pre-COVID-19 levels.

DIFFERENCES BETWEEN WAVES

The majority of business leaders now feel they will need one year or
more to recover to a pre-COVID-19 level of operations
TIME NEEDED TO RECOVER POST-COVID-19
WAVE 3

WAVE 2
1 Quarter

1 Quarter

5%

1%

2 Quarters

21%

2 Quarters

3 Quarters

20%

3 Quarters

10%

4 Quarters

9%

4 Quarters

10%

1 year or greater

20%

63%

We will never recover
to pre-COVID levels

7%
0%

5%

1 year or greater

38%

My business has not
been adversely impacted

40%

60%

80%

100%

4%

My business has not
been adversely impacted

8%
0%
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NOTE: Larger businesses
(>50 employees) are
more likely than smaller
businesses to expect their
companies to need more
than a year to recover
(71% vs. 56%)

Q8. How long do you believe it will take to recover to the pre-COVID-19 level of operations?

20%

40%

60%

80%

NOTE: Women-owned,
minority-owned, or ServiceDisabled Veteran-owned
businesses believe they’ll
bounce back sooner, as only
48% believe they will need
more than a year to recover
100%

Wave 2 n = 469
Wave 3 n = 249

IV.
Wave 3
Committee
Findings

41

Wave 3 Committee Findings
The 757 Recovery and Resilience Action
Framework is being created by 10 committees
comprised of over 100 regional business leaders.
In order to help inform their work, committees
added questions to the Wave 3 survey. This
section of the report shares these
committee-related findings.
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SMALL BUSINESS
& RETAIL COMMITTEE

43

SMALL BUSINESS & RETAIL

COVID-19 grants and loans, pandemic best practices, and employee
and customer safety are the most desired programs for 757 businesses
Help in finding COVID-19 related grants and loans

33%

Best practices in running a business during the COVID-19 pandemic

33%
30%

Help in making my physical locations as safe as possible for my employees

24%

Help in making my physical locations as safe as possible for my customers

Companies with >50 employees want more
help with DE&I (30% vs. 18%) and
understanding social justice (27% vs. 16%)
compared to smaller companies

23%

Assistance with diversity, equity and inclusion initiatives
Help in understanding the social justice movement and how other businesses
are reacting

21%

Help in rethinking my business model

21%
3%

Help in reopening my business

25%

None of the above
0%
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Companies in business for 5 or fewer
years are more likely to wish for COVID19 grant and loan assistance (60% vs
31% for those in business 6+ years)

20%

40%

Q9. What services or programs do you wish were available for businesses in the Hampton Roads region? Select all that apply

60%

80%

100%

n = 249

SMALL BUSINESS & RETAIL

Just over one-third of businesses are satisfied with the region’s
coalition of busines organizations meeting their needs
5 - Very satisfied

12%

37%

4

26%

3

43%

2

9%

1 - Not at all satisfied

11%
0%
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20%

40%

60%

Q10. How satisfied are you with the region’s coalition of lead business organizations in meeting your immediate needs?

80%

100%

n = 110

WELLNESS
& HEALTHCARE
COMMITTEE
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WELLNESS & HEALTHCARE
Just under half of business’ employees are currently accepting of the telehealth
service delivery model, and nearly one-fourth don’t yet have an opinion
5 – Very well accepted

22%

4

24%

3

23%

2

Companies with >50 employees are
more accepting (59%) while those with
50 or fewer employees are more likely
to not yet have an opinion (37%)

6%

1 – Not at all accepted

2%

N/A

23%
0%

47

46%

20%

40%

60%

Q13. With COVID-19, telehealth (sometime called telemedicine or tele-med) has seen a dramatic rise in use.
Overall, how would you describe the current acceptance of this service delivery model by your employees?

80%

100%

n = 249

WELLNESS & HEALTHCARE

Thoughts, concerns, and suggestions regarding expanded use of telehealth
Illustrative examples from open-ended comments
POSTIVE

• "Going" to the doctor's office should
be a relic of the past, except in cases
of testing that cannot be performed in
the home.
• Anything that can improve efficiency
in Medicine is good.
• Excellent outcome of this situation
• I have an 85-year old mother I have
been caring for, so it's been helpful.
Glad it's there and hope it stays.
• I have loved being able to see my
doctor without putting either of us at
risk.
• I think it is here to stay.
48

NEGATIVE

• Concern is post COVID it will be
preferred and that nothing is as good
as seeing a doctor in person (note I am
not in the healthcare profession).
• Concerned that not all diagnoses can
be made through telehealth.
• Do not agree with being charged full
price for tele office visits vs in-person
office visits – Dr. cannot properly
evaluate my body.
• Doesn't compare well to face-to-face
care.
• I believe you need a true hands-on/
face-to-face with medical professionals
to be best served.

Q14. Do you have any thoughts regarding the expanded use of telehealth? Any concerns or suggestions?

THOUGHTS/SUGGESTIONS

• A description of the proper
equipment needed for a proper
telehealth visit.
• Compilation of specialists familiar
with disability issues.
• More education on how to access
and the quality of service to be
expected via telehealth.
• More information to employers about
ensuring this practice is available
and used correctly by employees.
• need demonstrated proof of concept.
• Physicians are struggling; we need
computer skills and training for all
healthcare workers.

INFRASTRUCTURE
& CONNECTIVITY
COMMITTEE

49

INFRASTRUCTURE & CONNECTIVITY

Businesses expect the portion of employees working from home to
increase from less than one-fifth to nearly one-third after COVID-19
Before COVID-19
Came to our work
location every day

82%

Occasionally worked
from home (1 to 2 days
a week)

7%

Mostly worked from
home (3-4 days a
week)

4%

Always worked from
home (5 days a week)

6%
0%

20%

18%

Come to our work
location every day

60%

80% 100%

Will come to our work
location every day

52%

Occasionally work from
home (1 to 2 days a
week)

10%

Mostly work from home
(3-4 days a week)

13%

Always work from home
(5 days a week)
40%

After COVID-19

During COVID-19

Will occasionally work
from home (1 to 2 days
a week)

49%

25%
0%

20%

40%

70%

60%

80%

100%

13%

Will mostly work from
home (3-4 days a week)

9%

Will always work from
home (5 days a week)

9%
0%

20%

30%

40%

60%

80% 100%

n = 249

50

Q15. Before the COVID-19 crisis, roughly what
percentage of your employees fell into each
“work from home” classification level?

Q16. Today, roughly what percentage of your
employees fall into each “work from home”
classification level?

Q17. In the future, once the COVID-19 pandemic is
over, roughly what percentage of your employees will
fall into each “work from home” classification level?

757 PLACEMAKING
& PLACE MARKETING
COMMITTEE
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757 PLACEMAKING & PLACE MARKETING

Just over half of businesses believe the region’s reputation
factors into recruiting efforts
5 – Very much

31%

4

21%

3

19%

2

Companies with >50 employees are even more
likely to agree (66%) compared to only 42%
among those with 50 or fewer employees)

6%

1 – Not at all

Women-owned, minority-owned, or ServiceDisabled Veteran-owned businesses are about
half as likely to agree (26%)

9%

N/A – do not recruit from out of
market

14%
0%

52

52%

20%

40%

60%

80%

100%

Q18. How much does the concept of the 757 area being a desirable place to live, work, and play factor into the success of your recruiting efforts?

n = 110

757 PLACEMAKING & PLACE MARKETING
Nearly four in 10 companies have had an out-of-town candidate turn down a job offer,
and larger companies are significantly more likely to have experienced an offer decline

Yes
39%
No
61%

53

Companies with >50 employees are
significantly more likely to have had an
out-of-town candidate decline an offer
(62%) compared to only 20% among
those with 50 or fewer employees
Only 20% of Women-owned, minority-owned, or
Service-Disabled Veteran-owned businesses have
experienced a decline from an out-of-town candidate

Q20. Have you ever had an out-of-town job candidate(s) turned down a job offer from your organization?

n = 226

757 PLACEMAKING & PLACE MARKETING
Example reasons for out-of-town candidate choosing not to come
Illustrative examples from open-ended comments
Lack of Growth Opportunities

• Additional opportunities to move within
the area to jobs at the same level that
they were in or movement upward. Not
enough companies to offer lateral
movement. Were afraid if they lost the
job offered would have to move again.
• Not from the region and felt that followup job opportunities are better in NOVA.
• We are perceived as small without
growth or prospects for growth
• Limited opportunities not requiring
another move.
• Not enough second chance firms around
if the first did not work out.
54

Spouse/significant other opportunity

• Countless times (I can’t stress this
enough), we have had candidates
turn down high-level roles and #1
reason was location mainly due to a
spouse (most frequent: the wife not
wanting move); other instances, as
we strive to hire more females, is the
husband who can't find a job here
without taking a significant pay cut.
Thus, we lose many female
candidates.
• No opportunity for spouse.

Q21 Other than the job offer itself, where there any other reasons the out-of-town candidate(s) chose not to come?
BASE: those answering “yes” in Q20

Lack of cultural appeal

• Back water, conservative, not enough
cultural things to do.
• Lack of cultural activities compared
to where they currently live.
• Region lacks an appetite for a rich
cultural experience/lifestyle.
• See area as not progressive; not
sophisticated.
• They said that we were not a real City.
They wanted a more vibrant place to
live.

757 PLACEMAKING & PLACE MARKETING

Almost half are interested in a centralized job posting website shared
across the 757 region
5 – Very interested

30%

4

47%

When testing the marketplace
viability of a new product or service,
SIR applies a demand discount
formula: Add together 50% of the top
box ”5” rating score (15%) and 25%
of the “4” rating score (4.25%) for a
more realistic demand projection:

17%

3

26%

2

19%
19% is a solid score —
2 in 10 would likely use this
centralized job posting
website, if offered.

11%

1 – Not at all interested

16%
0%
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SIR Demand
Discount Model

20%

40%

60%

80%

100%

Q22. How interested would you be in one centralized, well-promoted online job posting website that’s shared with multiple partners in the region?

n = 243

757 PLACEMAKING & PLACE MARKETING
Example ideas for help finding qualified talent
Illustrative examples from open-ended comments
Centralized resources

• A central, widely used workforce
repository that is divided by industry
(e.g. restaurant, hotels, real estate,
etc.)
• A centralized posting source will be
helpful, to include technical support.
Must be affordable and accessible to
small non-profit organizations, as
many do not have a significant
budget for recruitment of employees.
• We presently leverage LinkedIn and
Indeed, however, if there were a data
base of available / qualified
candidates to consider, we would be
very interested.
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Regional focus

• Act as one region.
• As evidenced by the 8 logos above in
the header, our region is greatly
fragmented in all aspects of
governance and business leadership.
We need a unifying movement to
consolidate voices (both incoming and
outbound). Realistically, only then can
we properly focus on addressing the
issues that are impacting local
businesses.
• Create a vision for the region with
actionable strategies to support it.
• Fund a national branding campaign.

Training and tech-focus

• Additional training and upskilling is the
need if the region is to grow.
• Attract qualified software coding and
related tech employees.
• By helping attract companies that will
make this area feel more vibrant. We
need to market this area as more of a
university, research, new technology
region.
• Clear pathways to
certifications/credentials with
database of sources, prerequisites,
graduation criteria, costs, financial
aid/completion supports available,
post-graduation placement assistance.

Q23 How could Hampton Roads' lead business organizations be more helpful to your company when it comes to helping you find the qualified talent you need?

757 PLACEMAKING & PLACE MARKETING

Creating more jobs and building greater awareness of the region are
considered the best ways to entice more young professionals to the 757
76%

Create more job opportunities

67%

Build greater awareness of our region and what we offer

53%

Improve mass transit

44%

Offer more entertaining experiences that appealed to young people

37%

Foster a more inclusive culture

27%

Create more multi-bikeways and trails

22%

Build a major sports/entertainment venue
0%
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20%

40%

60%

Q19. Which of the following initiatives do you feel our region needs the most in order to entice more young professionals to live
in the Hampton Roads area? Select all that apply.

80%

100%

n = 249

INTEGRATION
COMMITTEE
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INTEGRATION

For most, regional collaboration means 17 municipal governments
working together
80%

17 municipal governments working together

49%

Tourism organizations working together

Colleges / universities and the private sector working together

46%

Non-profit organizations and businesses working together

45%
35%

Military branches and private sector businesses working together

31%

Non-profit organizations working together

25%

Federal labs across the region and businesses working together
0%
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Companies in business for 6+
years are more likely to
associate collaboration with
17 municipal governments
working together than
younger businesses (82% vs.
60%)

20%

40%

60%

Q24. When you hear the term “regional collaboration,” what do you most often associate with this term or concept? Select all that apply

80%

100%

n = 249

INTEGRATION

While progress is being made today, much greater collaboration is
needed in order to recover from COVID-19
5 – Has collaborated
very well

5 – Is collaborating
very well

1%

5%
4%

4

20%

40%

60%

80%

100%

20%

4%

2

1 – Not at
all critical

10%
0%

11%

3

31%

40%

60%

80%

100%

84%

26%

4

43%

1 – Is not
collaborating at all

58%

5 – Very critical

11%

2

15%
0%

15%

3

50%

2

1 – Has not
collaborated at all

4%

4

30%

3

RECOVERY FROM COVID-19

TODAY

PAST DECADE

1%
0%

20%

40%

60%

80%

100%

n = 249

Q25. How well do you think our region has

60 collaborated over the past decade?

Q26. How well do you think our region is
collaborating today?

Q27. How critical do you think regional collaboration
is for our recovery from COVID-19?

INTEGRATION
Lack of a shared vision and clear priorities, as well as political boundaries that pit
local vs. regional interests, are among the top obstacles for regional collaboration
% RATING 4, 5 – MAJOR OBSTACLE

% RATING 4, 5 – MAJOR OBSTACLE

81%

Lack of shared vision for reg ion

Lack of clear priorities for the reg ion

77%

Political boundaries and the decision drivers
that pit local vs. regional intere sts

77%

67%

Competing demands
Asymmetric relationships for power sharing
and decision-making

66%
65%

Lack of trust among all players

65%

Lack of effective le adership

Resource hoarding

61

52%

Lack of compelling nee d for
change

51%
47%

Pace of change

70%

Lack of collective will power

Lack of awarene ss and support among elected
leaders of the importance of regional
collaboration
Lack of awarene ss and support among
residents of the importance of regional
collaboration

Issue clarity and bene fits
that could results

45%

Lack of relationships
Lack of awarene ss and
support among business
leaders of the importance…
Lack of skill at tapping into
the diversity that is resident
among participants

42%
34%
30%

Turnover in leaders involved
Scarcity of individuals who
have the requisite
knowle dge, skills and…

61%
56%
53%

Q28. What do you feel are obstacles to more effective regional collaboration?
Rate these possible obstacles on a 1-5 scale where 1 is not an obstacle and 5 is a major obstacle.

Partnership fatigue
Regional geography –
Hampton Roads is too
spread out
Scale of issues is just too
great

29%
22%
21%
19%
n = 110

INTEGRATION
Creating a shared vision, a list of top priorities, and financial incentives for greater
cooperation are among the top ways to accelerate the region’s recovery
% RATING 4, 5 – MOST HELPFUL

85%

Create a shared vision for the region

84%

Create a list of top priorities for region

81%

Create financial incentives for greater regional cooperation

80%

Get more pro-region leaders elected

81%

Create a region-wide collaboration plan with accountability

76%

Do a better job showcas ing and celebrating collaborative efforts

75%

Raise awareness of what’s at stake and the ROI
Ask all mayors to make Hampton Roads Chamber’s annual State of Cities
event series include a report on how much each city is advancing the region

58%
57%

Build greater awareness of and pride in our region - 757 pride campaign

36%

Hold a regional Alliance collaboration summit with s peakers, awards, etc.
Find a way to build a regional 20,000 seat arena

62

27%

Q30. Below is a list of possible ways to advance collaboration. Please rate each one on a 1 to 5 scale in
terms of what would be the most helpful in accelerating our region’s recovery from COVID-19

n = 249

V.
Research-inspired
Actions To Date
and Immediate
Next Step
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Research-inspired Actions To Date
The coalition of the 757’s leading business organizations has used the findings and insights from the three
waves of this research initiative to support 757 COVID-19 relief and recovery efforts. These actions include:
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1.

Widely Sharing the Survey Findings: The lead business organizations continue to disseminate the research
findings to the region’s business community. This information helps businesses understand their own
COVID-19 actions to date relative to other companies.

2.

Advancing the Chambers’ COVID-19 Information Centers: As the COVID-19 crisis continues to evolve, the
lead business organizations are pointing businesses to the Hampton Roads Chamber’s COVID-19 Business
Resource Guide and the Virginia Peninsula Chamber as excellent information repositories and inventories
of helpful links. The research has helped identify important topics to include in these online resource
centers.

3.

Hosting a Series of Informational Conference Calls with Key Leaders: The lead business organizations
continue to host a series of calls with frontline officials and policymakers to provide timely and accurate
COVID-19 information for business leaders. The research has helped identify important topics to cover.

Research-inspired Actions To Date (cont’d)
4. Advancing the 757 COVID-19 Business Recovery Forum – 757recovery.com: Working together under the
Alliance’s leadership, the lead business organizations continue to support the new 757 COVID-19 Business
Recovery Forum, an online virtual forum for leaders of the Hampton Roads business community to connect
and share insights. Invited experts post content on the site and answer questions. The research has helped
identify important topics. This site also hosts links to the three waves of survey results.
5. Packaging and Sharing Legislative Concerns and Government Roadblocks: Survey respondents in both
the Benchmark and Wave 2 surveys listed numerous government measures they would like to see enacted,
as well as bureaucratic barriers and roadblocks they want addressed. The lead business organizations
shared this information with the region’s local, state, and national elected officials to inform legislative
recovery efforts.
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Immediate Next Step
•
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Create the 757 Recovery & Resilience Action Framework: Hampton Roads’ leading business
organizations are now working on the 757 Recovery & Resilience Action Framework. Envisioned as a
playbook, the Framework has two goals: 1) accelerate the region’s economic recovery and 2) increase
resilience to adverse future shocks for individual businesses and the entire regional economy. The
Framework will include strategies and action steps to inspire, mobilize, and direct the region’s business
community to achieve these goals. The Framework will be launched in November 2020 and will serve
the region through the recovery period and beyond.

For any information on the survey approach, data, analysis, and
reporting of the 757 COVID-19 Business Leaders Survey series, please
contact John W. Martin, CEO, SIR and the Institute for Tomorrow.

John.Martin@sirhq.com
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